Quarterback Club Meeting
Minutes from July 18, 2011

The following people were in attendance: Brent & Staci Ingraham, Jason & Crystal Bell,
Shannon Baker, Mike & Angela Freeman, Bobby Vinson, Jesse & Kobi Abbott, Bridgett
Griffin, Marcel Radcliff, Jeff & Jennifer McCathern, Cathy Rogers, Ramona Brotherton,
Boone & April Halferty and Coach Willis.

Yard signs were discussed. Question was to either go with a wooden or aluminum sign
or both. After much discussion, it was decided to go with aluminum sign only and to sale
personalized pre-orders only. Start selling at Media Day on August 20™.

Kobi Abbott discussed the Haunted Trail. She is still waiting on some answers from her
insurance company about liability. Her experience is that there will be a need for 20
people per night to work the trail, not including cash register and guides. Kobi presented
us with the idea of her and her family running the trail and paying the QB club a
percentage for their time worked. She was also concerned with the dates and
suggested that the trail be open the following dates: Friday & Saturday, 9/30-10/1;
Friday & Saturday, 10/7-10/8; Friday & Saturday, 10/14-10/15; Friday & Saturday,
10/21-10/22; and Friday, Saturday, Sunday & Monday, 10/28-10/31. QB Club was in
agreement with dates and has told Kobi to move forward with insurance. A location was
chosen on their acreage for the trail. Jennifer McCathern made the motion and
Shannon Baker seconded to move forward with the trail.

Brent Ingraham spoke with Dr. Hughes regarding the Harrah Alumni setting up in the
south end zone for tailgating/cookout. Possibly have theme nights to go with the
tailgating. They would be free to have tents and chairs so fans could eat and watch the
game. This would also help detour the kids from running around in that end zone. Brent
and Coach Willis will be presenting the idea to Coach Worth. Coach Worth may need a
percentage of sales to offset the reduction in concession stand sales.

Dr. Hughes has agreed to purchase carpet for the locker rooms.
Sponsorships were discussed and businesses were divided up for contacting.
Workday is July 30" at 7:00 a.m.

Next meeting is scheduled for Tuesday, August 2, 2011 at 7:00 p.m. at Harrah Middle
School.



